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[ BACK GROUND
The Gandhi Agency for Roral Development (GARD) came into existence during the vear 1994-95  in pursuance of
Bocieties Act XXI, of 1860 Govt, of Odisha vide its Repstration RNo-19629%1 drd 22,07, 1994 Cuttack  issued by
the Regismar of Socictics ,Cuttack, Odisha

Thiz Society haled from Bural Back ground cmphssiang the tradivons] celiures of the people m practical and
following the realiste realization through proper study, research and anabyss theteof .  The Founder Members of
the Ciganization  resolves o dedicate the social activity for sake of mass poverty stricken people which includes
Scheduled Casie, Scheduled Tribes, Minority , other back ward community inchiding deserted women, Older people
and children amidst the acute poverty . Thus, with the collective mitiatives and dedicated efforts of the Members the
Organization decided to deliver the humanitarian services  and beneficial programa for the targeted heneficiaries to
help them ossist incrensing their existing socio-cconomic standard towards a sustainable livelihood. The Mombers of
the Society were deeply concerned abourt the persistent plights & predicaments of the poor vulnerable proups.
Socio-Economic Backward Communities, Small & Marginal farmers, Women and Children, Scheduled Castes,
Scheduled Tribes including minonty commmunities, The society greatly concem abont the grave inequalities and larpe
dispenity ameng the people living in our project area.

In this back drop  the Society resolved 1o extend thewr humamitanian services for seke of the needy
groups of people suffering with poverty and hunger and decided to launch the scheduled activities and programs
concerning o their Socio-Economic Development.  Thus, the Society has to address these issues of the people by
means of launching several programs and activitics in those  idenrifiezd project arcas in the districts of  Khurdha,
MNavagarh, Japar, Dhenkanal, Sundargarh, Ganjam, Gajapati, Keonjhar, Sambalpur and Kalahandi in Odisha State.
The activiics and programs arc envisaged with appropnate  prospective plans to brmg a sea change in the hifestyle of
the people especially ™ who belong to 8C &5T, Backwards, Artisans, Agriculturists, and other Socio-ceconomic
backwand communities.  Among the programs melude soch  as - 5.0 promotion asd Formmation, Matural Besource
Management. Aged Care Program, Culiural Program, Awareness on Drug-De-addiciion program. Road Safety
program, Consumer awareness program. HIVIAIDS Awareness Program, skill Development Program, Handicrafts
Training program, Residential Schoal for SC Children, Plantatton Program, Environment Awareness Program, Health
& Mutrition Program, Swachha Blarat Mission, Yoga Treining Program, Tailotng, Stitching & Embroidery Program,
Compuier Training Program, Agriculre Program, Vocational Training Program, Water & Sanitation Program,
Income Generaticn Program, Watershed Managemert Program, Awareness on Child Labour Propram, Capacity
building Prograrm, Lobby & Advoeacy progeam,

This Annual Report of 2019-20 comsists of brief outline and spproaches done in favour of the wrpet people  which
require dissermination among the people o common platform o bring transparency and truth in real sense. . The
Society congratolastes 1t Staff members, Members of the Govemning Body, Pious donors, Gove & other agencies who
have contnbuted & lot for which we reached m achieving the torget.

(Pemaatt Maghee )



VISION:

The “GANDHI AGENCY FOR RURAL DEVELOPMENT (GARD) " is to render noed based services for the
most deserving identificd Target people 1.2 Poorest of the Poor |, Scheduled Castes, Scheduled Tribes, Minority,
Other Back ward community, desitute Women Orphans, neglected  Children, Older people  and Rural Artisans by
means of Fmpowerment with mobilization of local Resourecs  including Phrysical disabled persons, providing all
possible supports  with their practical mvolvement & participation of  local communities & PRI members in the
process of development

MISSION STATEMENT:

To provide need based services towards securing & sustainable  livelihood of the most neglected,
downtrodden, indigenous people, poor women and children through commumity inittative and empowerment,
covering health, education and formation of self Help Groups and to instill Income Generation Program.

To sensitize the people for Disaster preparedness and to provide emergency services for the distressed
people,

To educate the people for usage and application of Rencwable Encrgy Sources in the field of  Agro
Production/Horticulture, /Tivelihood Projects’ Power for Lighting, Domestic necessities, essential Rural
Power needs, Irrigation, cic. as a substitute power source agrinst the traditional Power Resources.

To initiate suilable measures for Safe Custody and Preservation of Manuscripts found neglected conditions
kept with Individuals, Community level i Bhagebat Tungi & Religious places. And both Rural & Urban
Argas.

To aware and introduce program for Management of natural resources for sustainable development of the
community and promaotion of Eco-friendly environment.

To bring a sea change in the quality of Lifc of the disadvantaged elderly people within the social fabric.
Promotion and strengthening the traditional Artisans  living al Rural arcas basically for Handicrafis
through increasing their skill and capacity.

To educate the people for protection of Wild animals with the involvement of the respective communities,
To launch and implement Educational programs for the people living with HIV positive.

To conduct widespread and effective awareness programs for prevention of HIV/AIDS.

To implement programs that will help assist the people living with HIV/AIDS.

“ (GANDHI AGENCY FOR RURAL DEVELOPMENT (GARD) ™ is committed for sustainable poverty
reduction and development of Socio-Economic standard of the target people/communities by means of
introducing relevant activities/programs’ network  basing on the concepts  of Education, Health |
Purified Drinking water, personal hygienc and sanitation initiatives along with other Welfare, Livelihood
Programs and developmental activities in the respective project areas,



AIMS & OBJECTIVES:
The followings are the objectives  of the Society incorporated in the Constitution of the Society=-

1. To cohance and imcrease the Economic, Social and ethnicity standards of Scheduled Caste and
Scheduled Tribes and other backwards and vulnerable Commumitics particularly in Rural arca,

2. To have an sustainable athiete development programme that will consistently produce educated sporns
persom,

3. To organise various sports and athletic toumaments, matches & competition to promote the rural athietes.

4. To expose young athletes tom current fechnigues & tactics and technologies in order to put them to State
& natiomal level

5. T'o Orpanize the Rural Handicraft Artisans being SC/ST/Minority/OBC/ & others with morc cmphasis 10
Women category and ensure for formation of Self help Groups /Federations among them and empower
them with Socio-economic development through increasing their existing  Skill and Capacity for
promaotion of their respective Craft business and making linked with local financing banks/financing
institutions and seeking assistance from the Development commissioner] Handicrafts)Ministry of
Textiles, Govt. of India, New Delhi,

6. To establish'maintain institution for the promotion of Svience, Literature, Music, Drama and fine Art &
also promote spirit of conservation of hentage & cullure, protect old monuments and promote
research/documents & collection of artifscts and data for the benefit of the public in general,

7. To select rural athletes from primary to + 3 level & provide studentships, scholarships, fellowships &
render other kind of aid to them including books, stipends, awards' medals & other incentives 1o trained
as a perfiect athlcic.

B To co-operae, co-ordinate & associated with other sponts organmization, physical training institution  for
the benefit of the rural athlctes.

9. To be affiliated with Govt District State & National level sports organization,

10, To organive & channelize vouth energy in character building activities & develop a sense of pride and
Mationality accepted value like Democracy, Socialism, Seculansm, Justice, Liberty, Equity, Fratemity,
Harmony, Unity, Integrity, Peace & Progress,

| 1. To raise funds & collect donations, subscriptions for the furtherance of any or all of the objects here in
mentioned from the Central & State Govl. Institutions, Corporations, corporate Bodies, Nationalized &
Cooperative financing agencies, sporis Organization & other persons.

12. To ensure and insist the collectives of Women & Youths: awarcness created & sensible towards their
human rights, power for development and social action.

13. To access and attainment of gquality education for Children, competency and valus based leadership
development created among children

14. To create awareness resarding child protection, child secunity, child nghts, child abuse, ¢tc.

15. To establish Training institutions, coaching Centres 0 promoede vanous sports.

16, To organize summer/winter camps to train the rural athletes.

17. To subscribe 1o become member offof otherwise co-operate and associate with any other orgamzation
whose objects are tozether or i part similar 10 those of the organization.

18. To provide quality relief duning natural calamities & rehabilitate the affected people.

19. To bring environmental awareness & implement projecis of plantation, aforestation, waste management,
water conservation, Wastaland reclamation & recycling cle.

20. To eliminate poverty and change their existing  Socio-economic status , mutual co-operation and bring
unity among the villagers invelve them  with collective and combined efforts towards  Rural
development by implementing KVIC programmes and other developmental activities .

21. To initiate suitable measures for implementing developmental activifies i the areas of operation of the
society particularly for the down trodden on the aspect of @ Health, Pre-Education, Adult Education,
Sanitation, and Accommodation activities.
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To organize and revive Rural based dormant industries for Production of Domestic, Commercial as well
as fancy articles through Cottage industrics.

. To infest and invigorate self rebance among the Rural people and building up of a stronger community

spint in the Rural areas

To initiate all necessary steps being relevant towards Promotion of Renewable Frerpy at all spheres of
the Society particularly in Rural area conducting Workshops and massive awareness Campaigns to
sensitize the common people for taking the benefits from Renewable Encrzy and during the daily life
of the people instcad of other Energy Resources being un-reachable by the Rural Poors in the field of
Agriculwre, Domestic usage and Commercial Sectors in general,

o initiate appropriate steps  for Safe Preservation of Old Manuscripts kept in  neglected conditions
with the different individuals & communities concerning to Literature, History, different Cultures of the
People efc. by means of proper Survey and inventories undertaken for restoration of those documents
as the National Property.

. Emphasizing special focus o increase the Productivity of the Rural people in the process of Seli-

employment and self initiative.

To Borrow or avaul loans from different financing institutions Le NABARD/GOVT.OF INDIA/FOREIGN
GOVERNMENT agencics or different financing Banks or any other agencies for promotion of
developmental activities,

To organize and promote Sale Help Groups with linkage and assistance from NABARD,

To organize Tramming & orientations for Artisans engaged in Khadi and Village industries and to insist
Co-operative effort among them.

- To undertake and promote Research in Production Techniques, Applied sciences in Khadi and Village

Industries Commission, Govt. of India and Khadi & Village Industry Board, Govl. of Odisha, sector and
to provide facilities for Traimungs, Orentations and implementation of Small Scale Village Industries/
Rural Schemes for revival/promotion and cstablishment of various Developmental projects for the Rural
Artisans including other category of people in the Society.

- To imitiate and encourage the education and activities of Women on their Rights, liberation,

Development, Empowerment, Dignity and Self Sufficiency.

To advance and diffuse information’s on Educational matters, Formal and Non-formal and  with the
objectives to subsidies for document Print, Publish. issue and circulate, bulleting, papers, Pamphlcts,
Periodicals, Books, journals, etc, on Education, Development and other related subjecis.

- To conduct and'or participate in seminar, workshops, study circles, camps, field trips, lectures, sports,

conferances, statistical /economic/sociological surveys, research and training prosrammes, avdio-visual.,
and mass services, exhibition, etc. in accordance with in furtherance of the objectives of the Society

To undertake programs/ Network/Campaigne/ Workshops for conducting mass awareness Campaigns
regarding Safety & security of the Animals, Planis including Environments,

To promote & undertake developmental activities for the needy & weaker sections of the Society people
to render services for the poorest of the poors & perform activities of chanty/reliel to those who are in
need.

. To engage in Social Service activitics, mming at improving the living conditions & Socie-Feonomic

standards & peneral Welfare of the Poverty stricken people | particularly belonging to  Tribal’s,
Adivasis, Scheduled casies, Schedule Tribes, Small, Marginal & landless farmers, agricultural labourers,
women & other Backward Communitics.

To promote Community Health and Services thereof.

To Undertake & Assist Agricultural Development & identified programs on imigation for Sustainable
Agriculture,

To Promote & Assist Subsidiary Oceupations

To initiate and assist Village/ Cottage industries, Small Scale Industrics, Handicrafls & other programs
which provide Sell-employment to the Rural poor.



GLOSSARY OF ACTIVITIES DURING 2019-20 :!

&5.H.G Promotion and Formation program
Natural Resource Management Program
Aged Care Program

Cultural Program
Awareness on Drug-De-addiction program
Road Safety program
Consumer awareness program

HIVIAIDS Awarenass Program
Skill Development Program

Handicrafte Training program

Residential School for SC Children
Plantation Program

Environment Awareness Program
Health & Mutrition Program, Swachha Bharat Mission
Yoga Training Program
Tailering, Stitching & Embroidery Program
Computer Training Program
Agriculture Program
Vecational Training Program
Water & Sanitation Program+

Income Generation Program
Watershed Management Program
Awaraness on Child Labour Program
Capacity building Program

Lobby & Advocacy program
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The SHG Promotion & Formation s the ultimate result of Women
Empowerment. Empowerment primanlby needs to bring them
organized manner Le Formation of Self Help Groups amd
strengthening towards promotion and collective efforts and
systematic momner. [t is essentizl  to enhance the  increasing the
traditional life style of Women groups living in abject poverly
through their dirset mvolvement m developmental and progressive
activities with group spint . Thercfore, it was reaolved to organisc
them in several groups ie. self help Groups and impert regular
raming and orientafions owards their capacity develoganent and
instill leadership quality. [n this regerd, the organization Organized
1200  SHGs i the disiricts of Khurdha MNayagarh, Jajpur,
Dhenkanal, Sundargarh, Ganjam, Gajapati, Keonjhar, Sambalpur
and Kalahandi in Odisha State The basic pnﬂmpﬂes of Self Help
Grpups to encourage for thrift and credit activity and promotion of  Micro-Credil sctivities & Income Gr.-nmlmn
activity . These Women groups has already involved in  thrift and credit buginess out of their own savings. The NGO
has been providing all somts of developmental services to the respective SHGS 20 a2 1o empower them with Socin-
Economic gain ond strengthening the sustainable livelihood by means of Groops spirit They have been duly
affitisted with “GANDHI AGENCY FOR RURAL DEVELOPMENT (GARD)" and are working under this MG
since long. The organization has easured them  for lmkage with local financing Banks secking financial sssistance for
promotion as well as reaching the goal of =ustaimable Development.

. ’I‘i[l’!i’ﬁEEMEJH' FREM |

Motural Fesource 15 an 1mpu-nz|nt factor for  amicable ::r[ual acceas  and sharing of Matural resources of a
Community. Practically some influential persons of the concemed Socicty apply their force to avail excess than  the
actual use meant for them .the lack unity amongst the people encourage such forces to make illegal interferences over
the available natural resources. Since the day of arrival our NGO activities the mater has been semled. 1t was dedded
o inifiste proper measures for equal access to the available natral Resources by each individuals, growpy of
tndividuals, any class, creed and social status of the people reside in the Society. Generally, the nanual resources
consist of | Pasture land, Nataral Rivers, Mountas, village ponds, ete. Owr crganization has already formed 1500
Village Development committess in each village m the sclected disincts of Khurdha, Mavagarh. Jajpur, Dhenkanal,
Sundargarh, Gemjam, Gajapati, Feonjhar, Sambalpur and kalahandi in Odisha State coming under oar project area for
mdicious use & management without any discrimination, The Committess hold meetings at regular intervals and
discuss about the problems snd difficulties faced by the people, groups, community concemed and to sef aside the
mutter on convergent. . The said committes i3 represented by the Sarapanch, Zilla Parishad members of the respective
Panchavats for strengthening the action plan and sctivities scheduled for the purpoze. The NGO Coordinators are
working mn each village to guide and counsel the committees  ns a régular routine work.

| AGED CARE PROGRAM )
Due to growing un-ethical principles by the modeen people the Farents as well Age Old people are abviously being
neglected and thrown to miserahle life stvle and harassment during such hunnliating period of last life,  The Man
became self centerad only for their spouse and children keeping in distance the Parents & other older members of the
family. The Age Old people are dragged towards humilistion and torture by their legal heire and king men.
According to  a practical study, 1t was found that, in the name of High Society & following westem civilization and
culture the modemn people forget their responsibiliies towards the agod paromts and are reluctant to provide
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minimim comforts and requirements for them.  Thues, * GANDHI AGENCY FOR RURAL DEVELOPMENT
(GARD) established s sheller/Home at  Dhenkanl in Dhenkanal Sadar block  to provide shelter 1.2 home agamst a
home for the neglected and deserted Parents, Older People  who have no means for their survival and existence.
There are presently 30 beneficianes admitied and continned in our 014 Ape Home. The Organization provides all
sorts of comforts and pleasorz during thew stay and covers them with regular medical checkups. Wherein the
ofpanization provides minimuom comforts o frod, shelter, medical checkup, and recreation facilities with reading of
Mews papers, viewing Television for sakc of catertainment of the inmates. Those beneficiaries ae getting tramings for
ificome gencration ootivily such as preparation of Paper Thungas, Coir products, Embroidery, Sewing efc. at their
leisure and they are dlso paid for the labor dey put for the production of different commodities. The Society meets the
establishment cost ost of fls own fund.

]

The Organization has been sssociated deeply with varioes
Communities on the aspect of several Welfare and
developmental activitics The organization  seeks the active
cooperstion and involvement of the concermed communities
during the project activitics, As a social obligation and being
the part and parcel of different communities the Society is
witnessing on several Festive oocasions and cultural programs
organized by the commwmity concemed, Therefore, on the
initiatives of the crzanization the Dramas, folk dances song
competilions, elc. are organized in cach year where the large
numbers of pecple incledme men and women mest together for
enchange of ideas, views and entertasinment Our Society avails T T

this opportunity 1o sddiess the problems, such as drog addiction, G?l"ill m“mmﬂ_ﬁu ﬁﬁmwﬂﬂ
deforestation, superstition, illiteracy, abuse of environment ele.  year 201930

in the form of entertainment e drama, folk, dance efg, === ———————————— '
[nvolving the local youths for recsiving wider public response, In this connection, the Organization facilitates Local

Fold dances, Dramas, Sankirtans, and other Melas, for the purpose togetherness and unity among diversified groups.

During this year of report the society has organized Folk dances, Dramas in each dismrict for the purpose of heritage

The Orpanization has been associnted deeply having close affinity and rapports with various communities on the

aspect during implementation of several Welfare and developmental activitics, This Society avails this opportunity to

address the problems, such as drug addiction, deforsstation, superstition, illiteracy, abuse of environment etc. in the

form of entertainment ie. drama, folk, dance ete. Involving the local youths for receiving wider public response. In this

connection, the Organization facilitates Local Fold dances, Dramas, Sankirtans, and other Melas, for the purpose

togetherness and umity among diversified groups. During this year of report the society has organized  Folk dances,

for the purpose of heritage & traditional culiore . The Program is covered in the dictricts of Khordha, MNayagarh,

Iajpur, Dhenkanal, Sendsaparh, Ganjam, Gajapati, Keonjhar, Sambalpur snd Kalahandi in Odisha State.

[ AWARENSS ON DRUG-DE-ADDICTION PROGRAM |

The people knowingly about appearance serious consequences by tal:mg m Ganja, Brown sagar, Opium eic.
still they never try to deter from it. In this regard, lots of programs and activities have bezan delivered to the people for
their awareness and refrain them from such mtoxication habits but this chronic disease sl drags numerous people
causing adverse effects and iake away many valuable lives. The Govt. made obligations on the part ofthe production
companies to exposze the wamings on the body of the such products ‘as satutory warnings that consumption of
tobareo is inuricus o health” which practically puts no  real impact for such addicted people. Therefore, GANDHI
AGENCY FOR RURAL DEVELOPMENT (GARD) has been conducting regular awareness campaigns by means
of Padeyaira, Students Rallics, Fool path theaters to impress the people not to consume Diegs and intoxicated
commoditics and {0 give up intoxication for sake of their children and families, The group theaters, Folk danoes
deliver lasting impact over the people and many addicted perscas are found changing their bad habits  The program is
being extended to the dismicts of Khurdha, WNayagarh, Jajpur, Dhenkanal Sundargarh, Cenjam, Gajapati, Keonjhar,
o




Sambalpur and Kalghandi in Odisha State. there were 200 Workshops orgamized in the above districls and the
hencficiarics about 1850 altended the program and saccessfully mass impact was oblained.

i

Road Safery and s relentless propagation by the Government and Non-Government agencies bave already entered
inio repeated cffors and practicss for sake of these modem living style people. It has been experienced in our daily life
that, thers is no impact of reflection of such awareness to follow road safery pgoide lines during plying with
vehicle'vehicles through streets, roads and lanes. We find series of horrible accidents covered in the media’s and
terrible demise messapes delivered to their kins men. In this connection this Society decided te Organize the differeal
School Children for parlicipation in Road Safety programs o convey messages for such unruly people who ply
carelesshy on the roads and meet im-natiral deaths cansing serious cansalities and death news  for their familics, The
Society has organized Ralliz and Campaigns in different disirict Head Quarters involving the tespective School
children 1o insist massive awareness. During this year of 2019-20 | thers are 20 Ralhs conducted in the districts of
Khurdha, Nayagarh, Jajpur, Dhenkanal, Sundargarh, Ganjam, Gajapati, Keonjhar, Sambalpur and EKalxbandi in

Odisha State to achieve the target of rond safety program.
NSUMER AWARENESS P |

The Consumers in daily lifis are very ofien being chested in terms of quality, quantity, and durability of the goods or
commodities purchased from different markete /HaiwRazars eic. . The legal formm established by the Government is
called as Consumer Redréssal forums both at district and State level. The concerned comsumers of the district may
move to the district consumer forum for redressal for their gnevances m simple method of applications with little
expenses to get the justice with minimum and lowest expenditures. [n this context, the organization has been
organiring awareness camps in G project arcas to sensitize the people for the same. The State Conmission of
Consumer forum is the appellate sourt against the decision of the district consumer forums, Thus, '&:Ighhght‘rm{ the
stmple procedure of legal steps, the organization has been conducting regular Awareness Campaigns i the dismicts
of Cuttack, Jajpur, Keonjhar and Balasore. . During this year of 2019-20 there were 18 nos of Awareness
campaigns held in the disricts of Khurdha, Nayagarh Jajpur, Dheokanal, Sundargarh, Ganjam, Gajapati, Keonjhar,
Sambalpur and Kalahandi in Odisha State involving the 1260 consumersie 830 men and women 430  nos
attended the workshop,

| HIVIAIDS AWARENSS PROGRAM ]

T

It has been recorded that, the Govt, has been able deliver much
more awareness programs to the people to save the valuable lives
of sch wnruly people. Despiic positive cfforts and measures
initiated by both Govt. and Non-Govt, agencies for prevention of
such dreadful disease this has besn recorded ag its mereasingly
growth in the society. Some of the disiricts have been ear
marked as infected prone area such as Ganjam, Kendrapada,
Balasore Jajpur due to involvements of the major people in
these districts. Becanse, It is linked with Major Nanonal High
Ways and Roads leading to various parts of Odisha and other
neighbouring siatcs. And the Hizh way divers, Helpers,

Workers in Dhava, Hotels and other fields are petting affected m“@m’m“fgﬁ “}"fm[ Eﬂﬂg
owing o unsafe sex and m some cases STDs is affected due  Candhi 4 ﬁ]!-nfﬂ- hevel PARD
to blood iransfusion, and uge of unpurified needles during the —————e s -

treatment done by the inexperienced medical personnel’s and health workers Eli this regard, the organization has been
conducting regular wareness campaigns in the district  of Ganjam, Kendrapada, jajpur and Keonjhar both ar semi-
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urban, Urban and Rural point to sensitize the people regarding consequences of sach 5TDs infections and prevention
of them by observing due care and attention for the basic features of the infection. During this vear of 201220, 20
Wog of camps were held in the above districts to involve more people in awarensss campaigns.

= - ..: 3. e .. .:: - J ;
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The Society is commitied and serionsly comcemed about large
scale un-employment in Rural Sectors paricularly. Whale the
maodern Society has changed its traditional cutlook and diverted 1
artention towards techmical and dewveloped process of lving
followed with well equipped thoughts snd activities thereon
Therefore, in this context a trined and skilled capacity of the
vouths ig to be incredsed following the mapid development and
growth of the Socety. There iz no such proper facility and scopes
either in concemned localities or any offort is being delivered o
the deserving youths found with wandering n the streets by the
Govt, and Non-Govt agencies o provide requircd cmployments
for such un-emplosved idle vouths. In this backdrop |, it was
decided to lsunch programs like trainings, orientatioms and
Vocanonal Educabions emcouragmg them fur self-employment
Thus, dering this year of 200920 giofal of 20 nos of Skill
Development Tramings wers conducted in the districts of Khurdha,
Navagarh, Jajpur, Dhenkanal, Sundargarh, Ganjam, Gajapati, Keonjhar, Sambalpur and Kalahand: in Odisha Siate to
facilitate the un-employed vouths of the concerned area . The selection of candidates was made particularly from
Scheduled Cactes and Scheduled Tribes Commmnities inclading Socin-Economic backward communitics of the project
area. During this vesr of 201920 g total of 950 vouths were  cuccesstully paicipated in the fraining Camps
Chit of total beneficiaries 720 male and fomale 230 nos. The selected subpect matier of themes  of the trminmgs
arg;, - Carpentry, Masonry, Computer fundamental education, Stitching & Embroidery etc. More topics along with
preseribed syllabus are proposed to be introduced dunng the coming years,

During conduct of Baseline Survey in  the project area, it was
revealed  that, the Traditional Artisang working lﬂ Rural Argas
are leading with a distressed & miserable lifi since their
waditional production wechniques do not  keep pace with this
modem Socicty . Their traditional products are being  reated as
slow moving items and the customers are discouraged afler going
through the said products, Following the above mentioned
negative and persistent affairs of the Rural Arisans, the Socety
decided to conduct regolar Training camps in these argss providing
update mformation about modem technolosy & process of new
strategy of production mmd simultmeously marketing. There 15 &
total of 20 nog of Training Camps held in the districts of ™ :
Khurdha, Nayagarh, Jajpur, Dhenkaval, Sundavgarh, Cianjam,  The Bansbiceaft T sining fn At Toviiles organiast st |
Gujapati, Keonjhar, Sambalpur and Kalshandi in Odishs State In Khordho district during theyear 200836
this regard, the Society has already organized Self belp Groups ™7
from traditional Artisan Groups and sclected deserving Artisans for

[TAITIRE PUrpose. The persons having, expertise in the field of Ans & Crafts  were engaged for trainmgs. The
Artisany from sbove districts spongored for the raining are 1020 and out of hem Women 750  and men 270
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selected  fromn different Self help Groups . Among the selected Crafts, Cane & Bamboo, Terracotta, Brass & Bell
Metal, Tiom Crafl, Appliqué and Textile are covered duning the iraining program.

| RESIDENTIAL PRIMARY SCHOOL FOR SC )

A Residential Pnmary School  has been established st Dhenkanal st Dhenkanal Sdar Block in Dhenkanal disririct. The
School is mmded to provide chidlren from Scheduled Caste community who deprive of from schooling due to want of
poverty. The School 1s mainmined ot of its own fund of the organsiation. There are 100 Scheduled Caste children get
the education facility with boarding and lodging, The Provides dress, Text material, fee medical checkup at regular
mtervals and provides all possible supports for successtu! running of the centre. . Major childeen have entered info
higher sdy and some are proved 1w be included in literacy range normally. This intervention of GANDHI AGENCY
FOR RURAL DEVELOPMENT (GARD) has caused a great social change among parents and respective
communities. The holistic approach of the organization towards development process inchides all-round development
of the children of the community. The moral teaching included in the edncation svstem iz no douly & positive factor
for moral growth and mental development of the children towards nation’s building process. The school has been
turhed into a model one due 10 its sneowraping ambience and joyful leaming emvironment. ‘The teachers are also well
qualified and trained m this regard. In each year the teachers zo for regular otientation, traiming, now inputs relating fo
various methods of teaching to increase their capacity building for the purpose of rendering good cducation and o
deliver the appropriate methods of study fin the student The best care and suppont provided by the center is that
teachers have creative minded to invigoraie sbility among students for achieving meritorions results and awards,
Level,

_PLANTATION PROGRAM. |

The " Gandhi Agency for Rural Development{GARD) iz committed and  encouraged for 8 larget of plantation of
15,0000 saplings in every year with the help of respective community people in the district of Khurdha, Navagarh,
Jagpur, Dhenkanal, Sundargarh, Ganjam, Gajapati, Keenjhar, Sambalpur and Kalahandi in Odisha State.  The
plantation was done in the village forests, community Land and including individual landsforchards . Top priority
was also given for the village forests & Community land in this regard. The planmtion made by the individuals is
advised (o take care of the planted saplings il ther complete growth and survival of the plants during the coming
years. The selected  plantation done by the particular individuals  proved 1o be successiul achievement m case of
proper care and attention, The: plantations cover in the species of Casarna, Mango, Chakhunda, Guava, Eucalypts,
Akashi, (ambhar, Tini ete.  Being the  local vanieties and popular in fulfilling  the requirements of domestic wood
and fuel woods For the people n large scale and simultenecusly the positive means of initiative for protection of
degraded Environment .

P ATRORIVEGL A SR EESH EROGR il

The Emvironment has been treated ns most imporiant chapter for the Man, Anmals, Plants melnding other hio-
diversities on this earth. The Enwvironmeni degradation has been seriously reflected on various chapters such es
Agncalture, Raintalls, Water resource, Factories, Productions, Industries and several other Commercial units aiffect
badly, In this regard, the Society could realize the importance of environment protection with the collective inmtiative
of the people living on this earth. Thus | the organization conducted repular awareness campaigns i the identified
urea in the district s of Khurdha, Navagarh, Jajpur, Dhenkanal, Sundsrgarh, Guanjam, Gajapati, Keonjhar, Sambalpur
and Kalshandi in Odisha State. During this year we have organized the school children, teachers  and volunteers of
the respective villages and held rallies in - different Gram Panchayats o save the environment by means of mdnidual
efforts and collective initistives. The Students worked as peer educators in this concept. The campaign was made
successful through distnbution of brochures, fixing big pester and pamphilots in the walls and conspicuous places of
the different villages of the concerned district . A total of 20 nos of Campaign organized  in the above districts, |
“The bencficiarics involved in this programs are from - Self’ Help CGroups, Mahila Samities, Local NGOs, and CBOs @
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sengitize the people in general. The participants being 1240 iLe Male 840 400 fomak:  members of the
respective communities attended the programs organized by the socicty duning the year 2019-20

[’ HEALTH & NUTRITION PROGRAM

The Society bepan its initial activity having raral hackground and commenced its activities providing need based
services particularly for the vulnesable groups which basically cover 5.C & 57T, Backward Communities along with
ather poverty siricken people who have no accoss to the Health Care facility & Mutriton Awareness . The
{hganization viewed this subject as primary and essential requirements for  such neglected families and decided to
provide such required services to the deserving masses. Thus Health Check up Canps were organized with
awareness firr Mutrition care  in differemt diswicss of Khordha, Nayagarh, Jajpur, Dhenkanal, Sundargarh, Ganjam,
Ciajapati, Keonjhar, Sambalpar and Kalahendi in Odisha State . Majority of the people reside in - rexnote rural sectors
are the real beneficiaries in this Campaign, Therefore, the scheduled acovities of Heulth Check Up Camps  were
conducted  in the above districts covering the needy beneficianes of the respective locality, . During this year 2019-10
afotal of 20 nos Health and Nutrition Awareness camps were conducted in the above mentioned districts . A
total of 1530  beneficiaries i.e. male 1250  and female 280 received the health care services. . The referral cases
were forwarded 1o the respective district head quartess  for immediate care and service. . The Medical officers from
local area hospitals along with professional Health experts hired from varions Medical Units attiended the Health
Check Camps for sensitization of the Beneficiaries. The local Govi officials, Bank representafives, including PRI
members were invited to encourage the participants.

SWACHHA BHARAT MISSION PR&JE‘&&AM

e L P o i

The organization haa been wnrk:u:g under the banner of * SWACHHA
RAHRAT MISSION™ being initiated hy { he Gove of India’ Odisha
The Campaign wasz based on Sanstation arrangsment in Rural areas for
the people living in villapes. In addition o this, the Society has heen
organizing, the people for cleaning of streets, School compus, and
disposal of solid Waste and Waste walers both at Individeal and
commumity level, The Progrmns are being implemented in the districts
Khurdha, Nayagarh, Jajpur, Dhenkanal, Sundargarh, Ganjam, Gajapati,
Keonjhar, Sambalpur and Kalahandi in Odisha State. During the year of
the involvement sad participation of School children , Teachers  and ed  Swachhn :ﬂ.‘nﬂ'ﬂ ﬁﬂpﬂﬂ ut
volunteers of the respective villages including women  Groups, Mahila EMlﬂﬂﬁﬁlmlﬂﬂmﬁ-Mliﬂ'—ﬂ
Mandal and held rallies in the different Gram Panchayats  in Khaeda —

district. . The theme of the campaigns sre: o educate the peaple about process and techniqoes of Waste disposal and
Plastic waste recycling along with waste water disposal and slter the use of plastic with Poly baps fo prevent
environment bad effects, The Society has formed Village Development Commitiess in the project area and established
a system for giving special and regular focus owards SWACHHA BHARAT MISSION and organized 2U  nos of
Awarcness Campeign were in the above mentioned districts  to encourage the people for  achieving the target at

large,

| YOGA TRAINING PROGRAM |
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“Yopa Training ~ has been sincerely recommended by the Health
Expests and Medical Science while experiencing with sufferings of
the people with multiple [ealih problems and weatment of which 15
not possible on their pat.  According to the developed Medical
Scieace, the meatment techniques have gone higher cost than
nomally experienced earlier. Therefore, the practice of yoza and its
relevant training is essential 1o cover the Society by means of
gwarenegs and trainings, While Yopa is co-related to health care
activity, therefore, the Society decided to conduvct Yoga Traming for
the people m general by mesns of proper cousseling and p—
persuasions, While introducing the yoga Training as o panaces of T‘ﬁrﬂﬂfﬁmf ; ﬁmﬁmﬁ ’T’F'
mankind th3e Trust considered this program o be more helpfl for i o it ol ATgA
he  SCST/OBC/minority and other Socio- economic backward .-_.;....__'..".'._..-- e s ]

communities who fail to afford sech costly medical expenses, The Society  could analysis the  problems and
difficulties of these people and decided to conduct Yoga Traming Camps &t remote Rural areas where the beneficiarios
anxiously welcome to our such beneficial programs and attended the Camps. . During the vear 2019-20 a total of 20
nos of Yopa Training Camps were organized m the districts of Khurdha, Navagarh, Jajpur, Dhenkanal, Sundargarh,
Ganjam, Gajepan, Keonjhar, Sambalpur and Kalahandi in Odisha State. A total of 970 people where ( 7200 male
and 250 femalc) bencliciarics pariicipated in the  baining camps. The Yoga Gurus and Training Experts were invited

1o eomduict frainings seceessfully.

The * Gandhi Agency for Rural Dﬂfclnpmnl{ﬂhﬂm hng.m its
Social carrier right from a Kural platform. lh-cI organization has
heen well affiliated with the people of its project area during
implementation of varipus programs and activities in the selacted
arga. During the penod it came across the miserhle poverty
situation of the Rural people during the course of its scheduled
activitics. The Socio-economic slatus of Ruml Women has been &
most sensitive affar than any ofhier need based sgrvices. While the
Society i in a cominuous effons o increase the cxisting socio-
poonomic stas of the Women  including Women & un-employed .
vouths come from SCS8T.OBC & other hackward communites of
the Society. Therefore, it was  decided to organize programs like H&mmmﬁﬂﬂd
Trainings on Tailoring, Stiiching & Embroidery particulaly for the e
rural women in the community, In this connection,  the Training Centers for Tailorng, Stitching & Embroidery has
been established in the districts of Dhenkanal, Jajpur, Navagarh,Khurdha, Kalshandi and Keonjhar . Durning this year
of 201920 atotal 830 beneficiaries from female groups were admitted for such training course and completed the
scheduled training. Profissional and Master Trainers were appointed to work as resource persons durmg the period of
& month’s course. After completion of the training course the candidates were issued with relevant cemificates for the

puTpose.
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COMPUTER TRAINING

The Organization has already identificd the neods of the various project ficlds taken up initially and found that, the
majority of vouth from beth men and women are found in scarch of job. Practically, the sstuation has beea changed
during the rolling of fime and rapid chanpe made in the society. Whereas the Emplovinent has become technical
oriented and arrival and introduction of multi-techniques subject in various chapters of the society debar the youth
from engagement and empleyment, In this context, it was degided by the erganization to introduce computer education
among the un-smployed youths perticulaly. Therefore, the organization opened a Computer Training Centres at the
district  Head Ouarter of Khurdha, Nayaparh, Jajpur, Dhenkanal, Sundargarh, CGanjam, Gajapati. Keonjhar,
Sambalpur and Kalahandi in Odisha State for the purpose of , accommodating and  encouraging the an-emploved
vouths of respective localities. The Priority  was given to Schedule Caste, Schedule Tribes and other Socio-economic
backward communities, . The Professional  instructors were engaged to conduet regular education according to
prescribed syllabus of the Compater Edocation. A total of 350 beneficiaries 1e 630 male and 220  femsle
candidates from  S.C. & 5. T, Communitics were successfully completed the Course during the year 201920,

AGRICULTURE PROGRAM

According to various study and analysis it 35 found that, B0% of the people living in Rural areas depend on
Agriculture as their principal livelihood. It has been experienced with much trazedy that frequent floods, droughts
and other natural disasters responsible for discowrrping the fanming society  to accept the agnculture as  ther
livelihood program - Becamase, untimely rains and irregular rain falls destroy the arops prior (o reaching in harvesting
stage . In this regerd, there has heen a lot of pathetic and prim affairs experienced by the people. Hecause, many more
farmer’s death and smicidal episodes are our past records. The matter was seriously taken up and it was decided to
organize the farmers of different adopted districts and impsrt technical trainings aboul sustainable agriculture. Duting
the reporting year of 2019-20  there were a total of 20 nos of Workshop held i the districts of Khurdha,
WNayegarh, Jajpur, Dhenkanal, Sundargach, Ganjam, Gajapati, Keonghar, Sambalpur and Kalahandi in Odisha State 10
sensitize the tradidonal fammer Groups sboul various processes ond technigues of Sustainable Agriculure and
innovative procedures of Crops, applying Seeds, process of low cost cultivation, application and use of indigenous
technologies for agricultural purposes, There were 4 total 1880 farmers participated in the training canps and
received the relevant and latest information about agricultural activities and svailable technologies for mmprovement
of their productivity capacity. In order 10 educate the tainees Professional & ‘Technecal Personnel’s were invited from
different Resource persons from the respective Thist. Agricalture Office for successful implementation of the programs.

The Orpanization  has given top priority for the identified  on-employed  youths inchned towards Vocational
Training. The management has established and running the  vocational training centers in the respective district Head
quarters of the project area, In this connection the society  has already opened the Yocotional Centers at Khurdha,
Navagarh, Jajpur, Dhenkanal, Sundargarh, in Odisha State, The beneficianies are recruited particularly from the
Scheduled Castes and Scheduled Tribes Communities and other backwards classes. The selection was made from both
the zexes with priority for women candidates in the concerned project ares. There are a total of 670 men and 150
Women hencficiaries participated in the Vocational training programs  from  the above mentioned districts durmg
the year 2001920  and sucosssfully completed the Training Courses . Among the trades taken for Vocational
subject are: Candle making, Khaliplate makmg, Agarbat making, Badi and papad making, Pickles preparanion,
“arpeniry and Masonry ets, 10 entich the skill and cepacity of rural youths for the purpose of self employment.



WATER AND SANITATION PROGRAM.

Availability of safe drinking water in major parts of the State is
considered has become a matier of preat concern & serious  crisis.
Majority of the people lack practicul knowledpe about wafie drinking
water and its use for sake of good health and problem free body
During our  base line sorvey condusted carlicr, it was roveadad that
The Ohganization in fact has been working &t Grass Root lovel
particularly 1or a lony period & basically in rural based arcas where
a large nos of people are deprived of from availing Safe Drinking
Water. Majority of them have no knowledge  aboot what 15 called
as  Safe Drmking Water and from where it can be peocured. The
necessity of awareness 15 essenhially an effort to save the people
from repular imfections by psing unsafe water and cimsing A great

volime of health hards and un-necessary. ependitures in this m“ﬁm e
regard. It has been experienced that, the people of our project areq r.-nm:;hﬁnnu wmmm;mym 5
nsnallby suffer from Waler Borse disegses, such as malaria, Fevers,
diarthes, scabies, skin diseases, worm problems and other serious disease like hﬁpmms typhoid’s, flu's, etc. and the
reason is use of unsafe drinking watee, Thus, the Society decided to conduct Workshops regarding use of safe Drinking
Water in the districts of Khurdha, MNayapgarh, Jajpur, Dhenkanal. Sundoargarh, Ganjam. Gepapati. Keonjhar, Sambalpar
and Kalahandi in Odisha State. There were atotal of 20 nos of workshops were orgmnized in  abeve  distriéts
during the year 2019-20 (o sensilizs the people about the use and benefits of safe drinking water. The Workshops
were conducted by the Resource Persons like Heahth Experts, Doctors, and professional personnel’s o edocate the

penple.

INCOME GENERATION PROGRAM

Women Empowennent is only possible where  Income Genemtion Program & invelvement of women particularty
has been suceessfully established. The women Choups have 1o directly invest their Skill and Capacity for successful
operation of the schedoled Income peneral activity suitable 1o them in their concerned native area and locality.
Empowerment. Soon after formation of SHrs the members nsed to make savings in each month systematically. And
sail fumds secwmulated are being distnbuted among the members with mimmum rate of mierest as per their
requircments, The Loan is availed with the motto of exercising some small business trades to fetch incomes out of
investment. The Women particulardy fuirly practice of Stitching & Sewing, Making of Ropes from Sabai Grass. Fot
Muking with Cane & bamboo, Vepetable vending, Fish vending. Goat Rearing . Poultry farming, damry milk ete. for
the purpose af income peneration proprams. Gradually, the Unit becomes day by day stronger while distribofing profits
armong them. They nead not go to local money lenders for aviabmg meonmsy with high rate of mtersst becanse money 18
zenerated at their level to make them self-emploved and self-sofficient. Further, after raising 2 gizeable amount of the
fend is being placed in a local nationalized bank by opening a savings account in favour of the group. Accordingly, the
bank reccived the group as cffcetive and active group and as per their cireular they provides fund as against the deposit
by the SHG groups 1o mezt the highest requirement of the members for the purpose of income gensration programs.
Wow this procedure is on to dliminate the want of funds by the Women group in appropriate manner and proper
mvestrment of the same in a prodective process. The organization in this regard conducts mainings. orientations, and
awareness about the markefing and peactical study and information for the beneficianes regularly on the way of
sustainalle development. Thus, ia view of extending the Income Uenerating Activity the orgumization has already
formed 1200 Self Help Groups in the diswicts of Khurdha, Nayagarh, Jajpur, Dhenkanal, Sundargarh, Ganjam,
Qajapati, Keonghar, Sambalpur and Kalahandi in Odisha State and working for promotion of the said groups by means
of savings, linkage with respective Banks o strengthen the IGP Programs. Dunng the year 20019-20  a total of 20
nos of Awareness Camps held in the selected districes for the porpose.
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The wse of Water for the purpose of imigagon of cultivable land & also domestic use during crisis period the
preservalion of water 15 said s Watershed Management | The conservatioln of surplus water from the High level to
downstream  and storage at bottom point and use of said water for the purpose of cultivation is an innovative process
of preserving water for the purposs of imigation and domestic use is called as the Watershed management. There are
some technical processes for conservation of water with the help of watershed Check Dams, Soak Pits, Water
Harvesting Tank and other processes of preserdvstion of water are the important factors of watershed management
Management. In this regard, regular awarensass campaigns are being done at mural point particalarly for the farming
groups who primarily depend on apriculture. And survival of their livelihood through agriculture. There are 18 nos
of Awareness campaigns organized in the districts of Khurdha, Nayagarh, Jojpur, Dhenkanal, Sundargarh, Ganjam,
CGajapati, Keonjhar, Sambalpur and Kalahandi in Odisha State during this vear of 2019-20 , The firmer groups were
mvolved i such campaigns, The people could derive knowledge about the benefits of Watershed Management. The
Watershed management is meant to increase the level of ground water & surface tanks to manage the crisis of Water.

AWARENESS ON CHILD LABOUR PROGRAM

Diegpite rell 4 lentless efforts and endeavours  comtributed both by the Govermnment and Mon-Governmenl ngencies
for elimination of Child Labour & providmg a specific aspect ie securing the Child rights , Child Labour is
persistently exist im  cach fown, & every aspheres of life  for which poventy 15 solely responsible . Sinee |
compulsion promotes the parents to engage their children in child labowr for survival of their family . The Parenis
find no other means  for their sarvival and sltimately the children are put into hasardous labour to supplement the
fpedback support for the family. Thus, they compel the tiny agers to work in the Brick Kiln, Hotels, Dhabas and m
other hazardous work.  The Pareats never think of Schooling of their children instead of searching work for food and
shelter of the family. The study conducted m this regard is no doubt starthng to ascertain about the plights of the
children working in such hazardous jobs. And the payment of wages was also alarming. Because, the amount is given
to them depends vpon the mercy of the owners not according to the labour contributed by them. Thus, it wes deaided
to hold and conduct Campaign in sach Villape. Lanes and Basti’'s to aware the people about the offence of engaging
their children accordmg to the existing provisions of Law in the Society. There were 200 nos of Workshop in the
fisnets of Khurdha MNayagarch, Jajpor, Dhenkanal, Sendorparh, Gunjam, Gajapati, Keonjhar, Sambalpor and
Kalahandi m Oxhisha State duning this year of 2019-20,  And a total of 1630 benchoiaries { 1410 male & 210
female) from the sbove districts were participated m the campmpns.

CAPACTTY BUILDING PROGRAM

“Gandhi Agency for Rural Development (GARD)  has been working with the diverse Social concepts in different
project srea which nead appropriate knowledge and techmiques for its proper impléementabion. . The Staffs. Trainers,
volunteers working  in the Office and project offices require trainings and orientations abowt the new chapters,
procedures, methods and modules of different project activities for smooth implementation of the scheduled
programs/projects in the identified project field. Unlike every yvear there were 12 nos of Capocity Buailding
Trainings were organized during this year of 2019-20  to increase the cxisting Skill and Capacity of the Stafls as
well field Educators, Commumity organizers and local voluntesrs accordingly. The expens on different concepts of
Social activities were invited to work as resource persons in the workshop. The themes in the Traimings inclnde,
operational activities, procedure of Proper Lobby and advocacy, Management of the Project affairs etc.



LOBBY & ADVOCACY PROGRAM

The Crganization believes in reaching the goal of objectives by means of exercising  Proper Lobby &
Advocacy to secure Right based approach basing on the concept of need based services of the descrving masses
which cover: small & Mareinal Farmers, backward Commuonity, Scheduled Caste and Scheduled Trbes, Mmnorily.
OBC, Women & Children. neplected parents and deseried women etc. Accordingly, the policy of Lobby & Advocacy
throngh proper Networking and paticipation and mvolvement the respective Community, idemtificd beneficianes,
Local PRI Mesibers, Local CROs, women Groups are the stakeholders by which the true achievement of the goal of
the deserving people became the truc instruments to reach the succeszive point. The Advocacy & Networking 1g the
magic concept where herculesn task can be achieved. The Professional & technical persommel’s working in the
organization concsived proper Action Plan and accordingly, Awareness Campaigns were organized to involve the
varions stakeholders for implanentation of our scheduled programs and activities through proper Lobby and
Advocacy, Among the participants. Project Siaff, Ministenial staffs Local Voluntess, Reprosentatives from
Community, and other Local Govt. officials participated in the Campaigns. Resource persons from the Local Govi
Agencies like BDO), Tahasildar, Branch Managers from Fmancing bank, DIC, Officers were cordially mviied to
encourage the programs, During this vear 18 nos of workshops were held in the districts of Khurdha, Nayaparh,
Jajpur, Dhenkanal, Sundargarh, Canjam, Gajapati, Keonjhar, Sambalpur and Kalahandi in Odisha State to sensitize
the various stake holders, NGOs sad CHOs of the respective community.
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